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Chapter 1

The Department

The Department of Energy and Climate Change (DECC)
1.1	 DECC was created in 2008 to bring together climate change and energy policy in 

one department. Previously, energy policy was coordinated within the former 
Department for Business, Enterprise and Regulatory Reform (BERR) and climate 
change policy within the Department for Environment, Food and Rural Affairs 
(Defra).

1.2	 Climate change is not only a massive threat to the environment but also one of the 
greatest economic challenges facing us in the 21st century. It demands a global 
response. At the same time, the UK needs to secure clean, safe, affordable energy 
to heat and power its homes and businesses. Creating a low-carbon and resource 
efficient world means making major structural changes to the way we work and 
live, including how we source, manage and use our energy.

DECC exists to take the lead in tackling these challenges.

Structure and ministerial responsibilities
1.3	 The Secretary of State for Energy and Climate Change is the Rt Hon Chris Huhne 

MP and the Ministers of State are Gregory Barker MP and Charles Hendry MP. The 
Parliamentary Under-Secretary of State is Lord Marland of Odstock.

Ministers

Chris Huhne 
Secretary of State 

for Energy and 
Climate Change

Gregory Barker 
Minister of State

Charles Hendry 
Minister of State

Lord Marland 
Parliamentary 

Under-Secretary 
of State
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1.4	 During 2009–10, the Secretary of State for Energy and Climate Change was the 
Rt Hon Ed Miliband MP. The Ministers of State were Lord Hunt of Kings Heath, 
Mike O’Brien MP (until 8 June 2009) and Joan Ruddock MP (from 9 June 2009). 
The Parliamentary Under-Secretary of State was Joan Ruddock (until 8 June 2009) 
and David Kidney (from 9 June 2009).

1.5	 The Permanent Secretary is Moira Wallace. 

Senior officials

Moira Wallace 
Permanent Secretary

Will Cavendish 
Director General, 

International 
Energy and Climate 

Change

Edmund Hosker 
Acting Director 

General, Corporate 
Support and Shared 

Services

Simon Virley 
Director General, 
Energy Markets 

and Infrastructure

Phil Wynn Owen 
Director General, 
National Climate 

Change and 
Consumer Support

David MacKay 
DECC Chief Scientific Adviser

1.6	 In 2009–10 DECC was organised into five Groups, four headed by Directors 
General and the fifth by the Chief Scientific Adviser.
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DECC board and sub-committees

1.7	 The Department’s corporate governance structure has been revised during the 
year and now comprises the Management Board, the Audit Committee (replacing 
the Resource Accounts Sub-Committee), the Operations Committee (replacing the 
Strategic Design Board), the Pay and Performance Sub-Committee and the 
Strategy Board. DECC is also in the process of establishing an Approvals 
Committee.

1.8	

Management Board

Audit
Committee

Operations
Sub-Committee

Pay and 
Performance

Sub-Committee*

Strategy
Board

Approvals
Committee

(to be established)

* For information on the Pay and Performance Sub-Committee, see p19.

Executive members of the Management Board and its sub-committees are civil 
servants appointed in accordance with the Civil Service Management Code. The 
Management Board also has non-executive Directors and the Audit Committee 
non-executive members. 

1.9	 The Management Board provides corporate strategic leadership for the 
Department. This involves setting the Department’s corporate strategy and 
allocating resources, agreeing business plans and monitoring performance, 
enhancing departmental capability and setting standards, values and controls. 
Its terms of reference require it to work closely with Ministers.
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Shared services

1.49	 DECC receives a number of shared services from its legacy departments, Defra 
and BIS. Amongst other things, these services include accounting, finance, 
procurement, payroll and personnel management services, pension 
administration, travel and subsistence payments, estates management and IT 
provision and support. The provision of these services is managed in accordance 
with memoranda of understanding between DECC and the other departments.

Communications
1.50	 DECC’s Communications Directorate works across a full range of disciplines 

including free media, news media, marketing and community engagement. The 
directorate also fulfils strategic and operational communications for the whole of 
DECC. The directorate’s teams are:

●● Press Office

●● Marketing and campaigns

●● Corporate communications (including internal communications and 
stakeholder engagement).

Stakeholder Research

1.51	 DECC has a wide range of interactions with stakeholders across its policy areas 
and recognises that its strategic objectives will only be delivered by working in 
partnership with them. Over the past year DECC has undertaken two pieces of 
external stakeholder research: a qualitative stakeholder survey undertaken in July 
and August 2009, followed by a quantitative survey of 250 organisations in March 
2010. The results of the March survey showed a 72% favourability rating for the 
Department.

1.52	 The information gained from these exercises helped inform the Department’s 
relationships with stakeholders and engagement approaches.

Correspondence & Enquiry Handling

1.53	 Following its creation, DECC initially relied on BERR (now BIS) and Defra for the 
provision of central correspondence units to handle its correspondence and public 
enquiries. 

1.54	 In January 2010, DECC’s correspondence services from BIS and Defra were 
transferred in-house to ensure that correspondence officials were closely linked 
to policy teams across the Department. This was intended to improve the 
timeliness and quality of responses. 

1.55	 The Whitehall correspondence target requires government departments to reply 
to correspondence from MPs within a maximum of 20 working days. DECC has set 
itself a standard of responding to 80% of correspondence within 15 working days. 
From April 2009 to March 2010, DECC responded to an average of 48% of letters 
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from MPs within the target time. Performance during this time gradually improved 
and by March 2010, 64% of responses were issued within the target time. 

1.56	 With respect to the handling of public enquiries (letters and emails), DECC 
responded to an average of 52% within the target time. The Department has now 
put in place strategies to improve its performance on these cases.

Estates Management and Health and Safety
1.57	 The Department currently operates from two buildings – 3 Whitehall Place in 

London and Atholl House in Aberdeen. For 3 Whitehall Place, DECC procures 
services from Defra, making use of the Sustainable Workplace Management 
contract, a joint venture between Defra and Interserve. This provides standard 
facilities management and telephony services. For Atholl House, the Department 
procures services from BIS under the contract with EC Harris covering facilities 
management services.

Security and Resilience

1.58	 The Department has put in place business continuity plans to help cope with 
unforeseeable disasters and has strengthened its planning to be able to respond 
to risks such as pandemic flu.

1.59	 DECC has appointed a Senior Information Risk Owner and has implemented the 
required actions in the Government’s review of data handling and security.

Information Management and personal data related incidents

1.60	 DECC agreed an Information Management Strategy in 2009–10 and by April 2010, 
had rolled out access to Matrix (its Electronic Records and Document 
Management System) for all staff, supported by training and online guidance.

1.61	 The procedures carried out by the Department relating to data handling and 
security arrangements are noted in the risk and control framework section of the 
Statement on Internal Control. DECC reported no incidents of loss of protected 
personal data to the Information Commissioner’s Office during 2009–2010. 

Health and Safety 

1.62	 A Health and Safety officer was appointed in January 2010. In February, the 
Department held its first Health and Well-being Day in London.

1.63	 The Department’s newly formed Health and Safety Committee has agreed the first 
tranche of health and safety policy documents that will shortly be published on the 
DECC intranet. The Committee is made up of employee representatives. It 
provides advice on measures to improve the safety of visitors to the Department 
and the health, safety and well-being of employees.

1.64	 In 2009–10, 56 employees received advice or specialist equipment to help them 
with a health problem or disability.
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